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STATEMENT FROM BOARD MANAGEMENT SELECTION  

 

New Mark is a unique community. It has been self-managed for 50 years 

with only three administrators in that time, all of whom were residents. This is 

unheard of in this area. Similar communities have long since opted for 

management companies or the employment of multiple staff members to do the 

full list of jobs Jim and his predecessors performed. 

 

While we have eased some of that burden by bringing on Kirsten Hall as a 

part-time assistant administrator, the dilemma we faced was accentuated when we 

posted the job requirements. No one within New Mark applied. And of the three 

most qualified outside individual applicants, all were accustomed to sharing 

responsibilities with other personnel – one for finance, one for maintenance, a 

third for other duties and so on and so on. 

 

Which left the search committee and the Board with no choice but to 

consider management companies. In evaluating the proposals we received, the 

Board had several priorities. These included cost, response time to resident calls 

for services, billing and contracting procedures and project oversight – whether 

major projects such as repaving parking lots or dredging a lake or more routine 

contracts such as landscaping and snow removal. 

 

Another factor was a firm’s breadth of experience managing homeowners’ 

associations, its financial foundation and its references. 

 

The Board ultimately focused on two well-regarded local management 

companies and invited their representatives to a closed meeting held August 28th. 

The firms were Comsource, based in Olney, and Abaris, based just outside the 

Rockville city limits in Potomac.  Bids by both Comsource and Abaris were 

similar in nature. 

 

Moving to a management company represents change, and we recognize 

that that change may be difficult for some residents. As with any major change, 

we all have concerns.  Some of the Board’s concerns have been eased by various 

assurances given to us by Abaris, including their enthusiastic embrace of us 

retaining Jim and Kirsten as part-time contractors – Jim for minor maintenance 

chores, knowledge of systems and history, and Kirsten continuing as a recording 

secretary for the Board and as newsletter editor.  The details of such retention still 

need to be worked out. 

 

There will be a period of adjustment and undoubtedly there will be some 

bumps. But rest assured, the Board will be monitoring developments carefully as 

we make this transition.  
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